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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D.C. 


MEMORANDUM FOR: Mr. Thomas A. Parrott 
Executive Assistant to the Military 
Representative of the President 


SUBJECT : Operational Plan submitted to CIA by 
Rafael QUINTERO Ibarbia for forwarding 
to the Attorney General and General Taylor 


REFERERCE : Memorandum for the Record by Thomas A. Parrott dated 
22 June 1962 = Bubject: Meeting with Cubans 


1. Attached herewith are two copies of a Cuben Operational Plan which 
was prepared by Rafael QUINTERO Iberbiea, one of the participants in the 
meeting covered by reference memo. This plan was furnished by QUINTERO 
to ow Station in Mlemi with the request that it be forwarded to the Attorney 
General and General Maxwell Taylor. It is our understanding from QUINTERO 
that this plan was outlined to General Taylor at reference meeting end that 7 
General Taylor asked thet a more detailed plan be subaitted in writing. 


2, The Agency has reviewed the aboveementioned plan and our feeling is 
that it is more of a concept of operations than a detailed plan. As ἃ con- , 
cept of operations it is basically in line with our current thinking which 
4s not surprising in that we have had a close operational association with 
QUINTERO and have given him a considerable amount of operational indoctrina- 
tion and training. As an Operational Plan it is deficient in that it treats 
lightly or ignores the complex policy and operational considerations involved 
in the covert development and utilization of the required assets. 


3. A copy of the attached plan, along with our views on it, has been 


forwarded to the Attorney General. 
Vary te0ly yours, 


’ RICHARD HELNS 
Deputy Director (Plans) 
Attachment: Two copies of Operational Plan 
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A plan like that described here would involve the organization and 


training of ἃ group of no less than 150.men.vho woud be trained Cogethss 
until the moment when ¥ ere separated into teams. 


mhis treining would last about 75 to 90 days provided we have the facili- 
ties. These facilities are not available at the present tim end must be 
made available to ws along with the approval of the plan. 


A delay of this plan for over 90 days wuld be harmful to the job to be 
done because, the wore time that elapees dnside Cuba without ‘the benefit of 
effective action, the less will be the cooperation from the internal elements 


We suggest that permission be granted so that one of our men, who can be 
trusted vholeheartedly snd who hes the necessary background, be placed at 
the seme task assigned to. American agents during the entire process of 
the plan. In other words, we consider 
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Cuba, ami the great step forward it would be for the infiltrees to learn of 
such a new Working relationship between Cubans end Americans. 


We emphasize once more that it is necessary to spprove this plan along with 
the facilities in order to carry it oute 
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We require facilities in order to safely recruit the necessary personnel, 
especially financially. For example, when any one of us is required to take 
8 trip for any Kind of consultation, there is no way of getting the money 
for the tickets except by borrowing it from personal friends and, naturally, 
the loan has to be paid back. It is incredible that such things still happen. 


Facilities for training purposes are an absolute necessity. With the 
resources and the sites we have at present we cannot carry out this plan, 
particularly within the 90-day period proposed here. 


Greater facilities are required so that these men, once they are trained, 
cen be transferred to their area of operations. We have some men who, after 
the end of their training, remain here another two or three mnths waiting 
to be infiltrated. In most cases this is so because we lack sufficient 
equipment to carry out any kind of infiltration. 


" We suggest that all these facilities be made available to the agent to 
be put in charge of the plan. Therehy we avoid the chance*that the latter 
could be disturbed or reduced in his functions by the personal viewpoints of 

other agents. 


We suggest also that Tom Chanaff be the agent in charge of this plan 
because he is, mae than anyone else, personally acquainted with the men 
who would share in the plan and becauge we are convinced of his efficiency, 
which has been evident throughout the period he has been our contact. 


D) During the period that I will be travelling throughout Latin America (July, 
August, September) Dr. Ceaser BARO will be available for consultations re- 
gerding this plen. De. BARO is the MRR representative to the CRC and is in 
contact with Tom Cheneff, 


